Pre-Award Risk Assessment 
Attachment B.1


REQUIRED




Instructions
Please respond to each question with a written explanation and attachments as needed. If you submit supporting documents, please verify the dates and dollar amounts, and agency information is correct, and the most current policies are submitted. Pre-Award Risk Assessments are governed by 2 CFR Part 200.303 Internal Controls, 2 CFR 200.332 Requirements for pass-through entities, the Revised Code of Washington (RCW) 43.09.200, and the authority the RCW gives the Washington State Auditor’s Office to enforce the requirements of the BARS GAAP Manual, including BARS 3.1.3 Internal Controls and other requirements for all local and state governmental agencies. (Links to citations below) Submit the most current documentation and all requested documentation.
	Financial Stability
	Yes
	No
	NA
	Comments 
(Explanation of answer/response)

	1. Has the organization had changes to key staff or positions in the past twelve (12) months? Key staff may include the Director, Program Supervisor and Fiscal Manager. If yes, please provide the title of the position and the length of time the person serving in the position has been at the organization.   
	
	
	
	

	2. Do key fiscal staff have experience with cost reimbursement and government grants?  If yes, please note how many years experience.
	
	
	
	

	3. Does the organization have any outstanding obligations or required repayments with federal, state or local governments? If yes, please explain and provide the plan(s) for re- payment.
	
	
	
	

	4. Has the organization been granted tax exempt status by the IRS? If not, does the organization meet the criteria for non- exempt organizations to receive this funding? Please provide the agencies most recent 990 or applicable tax return.
	
	
	
	

	Management System
	Yes
	No
	NA
	Comments

	1. Does the accounting system provide for the recording of actual grant/contract costs according to categories of your approved budget, by funding source, and does it provide for complete disclosure? If yes, please explain and provide a copy of your Chart of Accounts.
	
	
	
	

	2. Has your organization had changes to business systems or policies and procedures in the past twelve (12) months? If yes, please describe.
	
	
	
	

	3. Can the agency track time and effort for every employee by program and funding source, and does each timesheet show confirmation from management and employee as to its veracity?  Please provide a sample timesheet and a report showing how staff time is charged to grants and programs by funding source.
	




	




	




	

	4. What process does management use to ensure regular review of financial activities on a monthly basis and are there processes to address any concerns from this review? If yes, please provide an example of the reports reviewed.
	




	




	




	

	5. How does the agency handle shared general administrative costs, and what process is used to distribute those costs to programs by funding source? If done with a cost allocation process, please provide your cost allocation policy. 
	


	


	


	

	History of Performance
	Yes
	No
	NA
	

	1. Has the organization had any challenges in meeting grant reporting deadlines on time in the past three years? If yes, please explain.
	


	


	


	

	2. Has the agency had any challenges financially meeting prior grant requirements? If yes, please explain.
	


	


	


	

	Audit Reports and Findings
	Yes
	No
	NA
	Comments

	1. Did your organization expend $750,000 or more in federal funds in any one of the past three (3) fiscal years?
	


	


	


	

	2. Has your organization had any type of independent audit within the last three years?  Please explain.
	


	


	


	

	3. Provide any audit findings received from auditing entities within the last three years; include date(s) of audits.
	


	


	


	

	4. Did your organization have any monitoring visits by grantors or funders in the last three years? If applicable, please submit a copy of the report(s).
	


	


	


	

	5. Has the agency had any fiscal findings from external monitoring sources like other funders (in addition to CPA Audits)?
	


	


	


	

	6. Has the agency submitted any corrective action plans to resolve those audit findings within the last three (3) years? If yes, please provide copies.
	


	


	


	

	7. Has an audit indicated any questioned or unallowable costs within the last three (3) years? If yes, please explain.
	


	


	


	

	8. Has the agency been suspended or debarred within the last thirty-six (36) months? If yes, explain the circumstances.
	


	


	


	

	Applicants Ability to Implement Requirements
	Yes
	No
	NA
	Comments

	1. Does the organization need to increase staffing or other resources to meet the requirements for this grant? If yes, please explain the necessary increases.
	




	




	




	




In addition to the materials requested above, please provide the following documentation/information:
· SAM UEID
· FEIN
· UBI
· 2 most recent audited financial statements, including federal single audit, management letters and findings/corrective responses.
· Prior year Balance Sheet, Profit and Loss and Cash Flow Statements for entire year period.
· Current YTD Balance sheet, Profit and Loss and Cash Flow Statements.
· Most recent IRS annual submission, if this has not been sent, please detail why it not been filed yet.
· Agency’s policies and procedures for fiscal/grant accounting, including cost allocation and record retention policies.
· Third Party monitoring reports you may have received in last two years.
· 1 example of a management timesheet and 1 example of an employee (non-management) timesheet.
· Attached Questionnaire (whichever is current).

Prepared by:  	
Date Prepared:  	



Citations
	2 CFR Part 200.303 Internal Controls
	eCFR :: 2 CFR 200.303 -- Internal controls.

	2 CFR 200.332 Requirements for Pass-Through Entities
	eCFR :: 2 CFR 200.332 -- Requirements for pass-through entities.

	Revised Code of Washington (RCW) 43.09.200
	RCW 43.09.200: Local government accounting—Uniform system of accounting. (wa.gov)

	BARS GAAP Manual; BARS 3.1.3 Internal Controls
	Internal Control | Office of the Washington State Auditor



