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APPENDIX U – Description of Services

The County would like to understand how the proposed solution could meet current and potential business needs. Please provide a brief narrative response to the following questions or an attachment as appropriate.

	Item 
	General Question

	1.
	Approach:
· Outline your methodology for completing a comprehensive network assessment while ensuring alignment with Sacramento County's goals and deliverables.

	
	<Response>



	Item 
	Tooling & Artifacts

	2.
	· List all discovery, analysis, and validation tools you will use. Include sample outputs for network diagrams, configuration baselines, compliance checks, and performance assessments?

	
	<Response>



	Item
	Security & Data Handling

	3.
	· Describe your approach to FTI or similar clearance requirements, credential handling, data retention, and sanitization. Include your onsite vs. remote access model.

	
	<Response>



	
Item
	Team & Experience

	4.
	· Provide named resources with resumes, certifications, and two case studies from similar environments highlighting outcomes tied to availability, segmentation, and performance.

	
	<Response>



	
Item
	Compliance & Best Practices

	5.
	· Explain how findings will be benchmarked against applicable regulatory and industry best practices and delivered as actionable, prioritized controls.

	
	<Response>



	
Item
	Future Planning & Recommendations

	6.
	· Share a sample remediation roadmap (0–30–90 days + 6–12 months) with quantified impact and estimated effort for each recommendation..

	
	<Response>



	
Item
	Staffing & Operational Maturity

	7.
	· Detail your method to inventory personnel, benchmark staffing, assess skillsets/training, review org structure and collaboration, evaluate documentation/runbooks maturity, and provide staffing model recommendations.

	
	<Response>



	
Item
	Project Management & Communication

	8.
	· Provide a project plan with milestones, stakeholder cadence, risk/issue tracking, and change‑control approach. Include a sample weekly status report.

	
	<Response>

	9.
	Metrics of Success:
· How do you define and measure the success of a network assessment?

	
	<Response>

	10.
	Reporting and Deliverables:
· What format and frequency of reporting will you provide throughout the assessment process?

	
	<Response>
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